B OUR PROJECTS

INTERNATIONAL

KAP — 2 KING ABDULLAH PROJECT (Phase 2)
Client : Ministry of Interior
Location : Kingdom of Saudi Arabia
Surface area: 4,000,000 m?
Duration : 3 years
Final deadline : Fin 2013
Projexia brief : Project scheduling, control and monitoring
Project Description: Design/Build military training centers located all

over the country. The project includes 41 sites
and nearly 3000 buildings.

Project Specificity: The project management strategy consists in the
industrialization of most of the project processes
(from the design, through the use of a BIM
model, to the construction phase) in order to
ensure its completion within the challenging
timeframe and budget.




